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Shim and Siegel. The aim of operations management is to make optimal use of the resource that an
organization has to provide finished goods and services required in the market in a timely and cost-effective
manner. Thus they also maintained the overall strategies in the organization that contributed great success in
the organization. The customer needs have been changing with time, and therefore, it forces the restaurant to
cope up with the change avoid losing out competitors. The restaurant has employed several supervisors who
main role is to oversee various processes and activities to ensure that quality is not compromised in any way.
Thus the new usage of new technologies creates the learning experience. One advantage of Manugistics is that
it can help in forecasting demand using historical data relating to school holidays, upcoming events as well as
new promotions. The operations function is the part of the organization that is responsible for this activity. In
such a situation, contracting diverse organizations for various expositions is not achievable. The supply chain
of the McDonald is guided by the four ideals of the company that includes quality, hygiene, services, and
value to the customer. The four functions of management include operations, marketing and finance.
Therefore, the restaurant cannot allow them to happen. You can get revisions and formatting of your work
with us. On the other hand, the suggesting technique is where the customer is asked to spend a certain amount
to get an extra item. A till attendant is expected to complete order within a minute of the standard service time.
The company was weak really in terms of process technology so they introduced the new systems and
technology such as Wi-Fi and other important approaches like Just in time inventory approaches and many
more to deal with the business effectively that also proved the business with great values of success. The main
idea of having efficient production systems and strategies done Frederick Taylor, the father of logical
administration. We are here to help!! Delivery, Fourth Edition, Pearson. This is closely relevant to
organization operation that produces food and services. For example, the brief video facility in the packaging
plant is outdated and requires commentary notes from some guides. Variety: CDS has an excellent new
product development process. For doing the whole things above, the unit cost of CDS product is high. Cost
reduction come as a result of increased automation, improved employee productivity as well as having reliable
suppliers. Customer Expectations and Perceptions of Quality Customer expectations and perceptions about the
quality of products sold to them determine the level of their satisfaction. The company managed well in
capacity planning and organization systems and design. They have to take some methods to reduce inventory.
Najdawi, M. The field of operation management assignment more specializes than before. Due to the stable
sales of focus products, company is suggested to forecast the sales and arrange the manufacturing beforehand
with satisfactory accuracy. However, not all types of organization will necessarily call the operations function
by this name. The following analysis focuses on operation management principles attributable to the online
video streaming sector of Netflix, as well as its DVD-by-mail rental service. Round the clock support You can
take paper direction online from us whenever you need as we are accessible 24x7 on every one of the days of
the year. Operation management can be defined as planning, scheduling, controlling and other activities of the
goods or services that help to transform the inputs into the finished goods or services. Quality enhancement is
also being achieved by the periodic restaurant imaging where the management wants diners to have a modern
and inviting atmosphere even as they enjoy their food or drinks. Business Week, 6 , ,  A happy customer is
likely to consume a product again.


