
SECTIONS OF A BUSINESS PLAN PPT

Create a Business Plan as the first step on your path to success A Business Plan identifies key areas of your business
so you can maximize the time you.

The Executive Summary cont. No more than two pages and should include the most important information
from each section of the plan. This section should emphasize key issues and be no longer than 2 to 3 pages. A
mission statement expresses the specific aspirations of a company, the major goals it will try to reach. The
entrepreneur must remember to incorporate the assumptions made in this section into the assumptions in the
financial section of the business plan 15 Section 5 - Operations Depending on the type of business, the
entrepreneur should address the following key areas: Marketing Strategy Production Plan Personnel Customer
Support Future research and development plans 16 Section 6 - Critical Risks In this section the entrepreneur
should identify potential problems that could have a significant adverse affect on the new company. If the
company has no operating history, then this section will deal only with financial projections. Data are usually
shown in financial statements. It helps investors understand the size, scope, and type of business you plan to
start. Gather information on competitors by viewing their web sites; talking to their customers, vendors,
suppliers and employees; and attending trade shows. Supporting Documents include exhibits and other
information relevant to the business. What physical facilities will I need? Includes geographic, economic, and
demographic data about the target market and business location. Title Page follows the cover page. This
section gives potential investors the option of looking at more detailed information if they so desire. Suggests
a way to minimize risk. The executive summary is written last, after the rest of the plan is completed. The
business plan helps guide the direction of the start-up company's first several years, as well as giving potential
investors an idea of the company structure, goals and future plans 3 What are the parts of a Business Plan?
Table of Contents details the components of the business plan. Who are my main competitors? Such an
approach will contribute to a heightened respect on the part of the reader for the entrepreneur. It should open
with a compelling story to persuade the reader that the business is going to succeed. The Business Plan Chp.
The Business Plan is perhaps the most important document an entrepreneur can create. How much money will
I need to get started? It describes the business opportunity and explains why the venture will succeed. It helps
entrepreneurs focus on what they want to do, how they will do it, and what they expect to accomplish. A
vision statement establishes the scope and purpose of a company and reflects it values and beliefs. What
licenses, permits, or other legal documents do I need?


