
SOCIAL VENTURE BUSINESS PLAN EXAMPLES

Even social-sector business plans are traditionally laden with unnecessary formality and time-consuming minutiae. The
modern social-venture business plan.

At best, business plans are hedges against failure, redundancy, and wasted time. By erasing public-private
sector boundaries, the solution economy is unlocking trillions of dollars in social benefit and commercial
value. Eggers and Paul Macmillan answer these questions and more, and they introduce us to the people and
organizations driving the revolution--from edgy social enterprises growing at a clip of 15 percent a year, to
megafoundations, toFortune companies delivering social good on the path to profit. SGG: Why do
changemakers need to write business plans? The Solution Revolution by William D. Write a general
introduction to competition in your chosen field. You can base this on your final cash flow see pg This section
also details the start up costs for capital equipment, inventory, initial marketing and staffing, and subsidy
needed to cover losses during the start up period. Environmental Policy, Equal Opportunities Policy 1.
Quantifiable financial goals Monitoring and evaluation strategy Financial Plan and Projections The financial
section includes projections for revenue and expenses for at least three years with a summary narrative of the
key assumptions. Another bite? Even at the earliest stages, the plan helps clarify and cut through the noise to
articulate the essence of the organization and how it will succeed. MB: So many! Again, the main thing is to
spend time thinking about it. How can we grow the movement? Still, in practice, they slow down the flow of
information. The first and most common definition is the following: A thorough, researched document
describing in great detail a business idea typically, though not exclusively, before it launches and including
cited sources and appendices. Are you planning to open a shop that requires passing trade? Writing a series of
documents and thought pieces about your organization without putting it down into the format of a plan. SGG:
How does a business plan relate to a business model? Do you have any specific training or qualifications that
are relevant to the social enterprise proposition? SGG: How does a business plan differ from a grant
application? MB: Not really. Spending a lot of time articulating the background, how they came up with the
idea, but leaving out crucial information and looking scatterbrained. For more information, see MaRS. It does
take time to write the business plan because many answers you have to investigate before you can answer
them. You can learn more about pivoting via the Lean Startup principles here.


