
EXECUTIVE SUMMARY BUSINESS PLAN TRAVEL AGENCY

Sephats Tours travel tour agency business plan executive summary. Sephats Tours is a start-up tour operator in
Botswana.

ATI will take advantage of trade shows, travel industry publications, and other sources of industry-related
information to monitor the quality of its offering. The travel agency market is competitive, and technology,
namely the Internet and Computerized Reservation Systems CRS , has changed the way travel agencies
operate. Marketing know-how: As a relatively new company on the market there will be a need to
aggressively market our business and the services we provide so as to be continuously at the top of our
prospective clients minds. We seek fair and responsible profit, enough to keep the company financially healthy
for the short and long term, and to fairly remunerate employees for the work and effort. Sterling founded
TripBlaster in  We know that if we implement our business strategies, we will achieve our business goals and
objectives in record time. Annual cash flow for the first year of operation becomes positive in the second
quarter of operation. These are part of what will count as a competitive advantage for us. Here are the payment
options that we will make available to our clients; Payment by via bank transfer Payment via online bank
transfer Payment via check Payment via bank draft Payment with cash In view of the above, we have chosen
banking platforms that will help us achieve our plans with little or no itches. ATI will make every effort to
maintain a competitive pricing policy. The tour package will include the information folder, guided tour,
refreshments and a picnic lunch. Of the total arrivals in ,  Compliment slips are also intended so as to raise
awareness of the company and its services. PTG will cultivate this niche with one-to-one contact with
potential clients; personal contact with sophisticated travel agencies whose primary clientele targets our
market; broad out-reach programs through various media; special events; and an inter-active, full-service
website. Macro-environment At a large scale research demonstrates that tourism is undergoing a rapid growth
of unsurpassed nature. Soft adventure activities may involve some physical exertion, however they involve a
low level of risk and can be engaged in by non-athletic people. As a result, short-term operating profit margins
are projected to be in low to mid range. The founders and employees of Panache Travel Group are experienced
travelers and travel professionals who are knowledgeable, capable and passionate about the services Panache
Travel Group will promote and offer. Prerequisites for all ATI employees include at least five years travel
industry experience, knowledge and ability in the types of activities ATI will promote, and Certified Travel
Counselor CTC certification for applicable positions. The funds are also required because of the cruise lines'
commission payment policy. In order to achieve these goals ATI needs to focus on the three key areas of:
Effective segmentation and targeting of adventure travelers within the larger travel market. Establish a market
presence that assures short-term and long-term profitability, growth and success. Brad Sterling â€”Mr. For
example, it is now easier for you a traveler to book his or her hotel accommodation, book flight ticket, reserve
taxi cab or rent car ahead of his journey from the comfort of his or her home with the aid of the internet simply
because most of the service provider are by â€” passing travel agencies and taking their services directly to
their target market. This shall be undertaken through recruitment of a professional team and the provision of
good quality custom-designed travel packages, catering to the client's particular needs. Though there are
mobile operators currently on the market, some of whom have been in existence for a relatively long period of
time, we believe that there is a market need for one that specializes on providing comfortable and enjoyable
transport to tourists and visitors. Hence we intend to implement an aggressive marketing strategy, well
supported by the other business functions. Very few have focused on south and central Botswana. Aware of
the fact that operating in such a market is largely dependent on good networking, we intend to establish
networks and strategic relationships with various hotels, lodges and travel agents to ensure a steady stream of
clients. Hence the need to professionally market ourselves and the services we provide, offering a service of
uncompromised nature. Mokolodi Nature Reserve: Set in a wide valley just 10 minutes drive from the city,
this scenic reserve offers a well-developed network of game drives and stone and thatch chalets overlooking a
water hole. This approach emphasizes limited operating expenses with a ready-made market from the
TripBlaster-Memory Lane Cruises web page enhanced by a new web page and Internet advertising. Our aim
will be to be aware of the implications of this new technology and utilizing it in our existing framework where
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possible. We realise the need to focus our marketing message and our service offerings. We are on the brink of
penetrating a lucrative market in a rapidly growing industry. The decision to establish strategic alliances with
several hotels, lodges and travel agencies is aimed at tapping our target market effectively and efficiently. The
marketing will convey the sense of quality in every picture, every promotion, and every publication.
Additional trends include caps on agency commissions by many of the larger airlines, increases in adventure
travel, and reduction of profit margins. Achieve hefty sales in Year 1, followed by astounding increases in
Year 2 and Year 3, with corresponding increases in profitability. One of the main services it aims at providing
is to become a destination management company that brings alive the magnificence of this country to the
traveler. Advertising shall be undertaken on a regular basis.


