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Requests for reprints, academic use, and other dissemination of this sample plan should in this business plan is
confidential; therefore, reader agrees not to .. Concrete Installation plans to use a direct sales force, relationship selling,
and.

We will also embark on printing T-shirts clearly showing the name of the business, contact and a picture
depicting what the business is involved in. The other recognised producer is Katende brick works which is
located along Masaka road away from the city centre. Beacon Brick Works Uganda will produce each and
every product with care and giving attention to every single detail so as to produce a long lasting product and
one to be proud of. Presence of demand for the products that we plan to produce. This is still a growing area
implying that there are still so many sources of soil from the roads being constructed and landscaping being
done in various estates being developed. At some point in time, our prices will entirely depend on the
economic situation prevailing in the country. My father was building his retirement home and his father was
building apartments. It has worked on projects such as the construction of the new school of technology in
Makerere University. Name of partnering agency Requirement plot size Benefit 1. This can be very vital when
it comes to producing quality products, doing research, marketing the product and other duties for the growth
of the business. The firewood is a bit expensive and hard to find. With this, we hope to increase and attract
more customers to try out our products. Here we look at positioning our business as a source of quality and
reliable products in the minds of our potential customers. The availability of nearby suppliers of raw material
is an advantage to the block making plant as it can avoid transportation costs; if suppliers of raw materials are
situated in remote areas, the plant owner should Design, Construction and Testing Of a Multipurpose Brick
We will also be renting a space for this purpose. The application process will only be followed for those
workers applying for full time jobs with the business. The biggest number of customers are likely to be the
private constructors or people and also construction companies. They have their premises in Lweza still along
Entebbe road and some branches around the country. These will have the name of the business and will be
used to transport our products to various places in and out of the country. We also have the permission and
have a trading license from Kampala Capital City Authority to operate in Kampala. Here, we will be offering
our products at half prices or a certain amount say fifty bricks free if a customer buys a plot of land from these
agencies. There will be an opportunity to earn a living not only for us but all other employees as well. This
will help the business to achieve quality. The blocks can be made into different sizes depending on the mould
used. These usually buy in bulk since they usually secure contracts to do the big jobs for the government,
Non-Governmental Organisations, schools among others. Some of the equipment you will need are concrete
block molder, concrete mixer, and concrete block mixing machine, a stand by generator, block carriers, a
borehole for water supply, a delivery vehicle, wheel barrows, and head pans. This will also have a bearing on
the success of the business since it might affect our ability to deliver products on time. He has also had the
pleasure to work on contract for a year and a half with Uganda Clays Ltd as an operations manager. These are
usually private constructors who lack the knowhow and experience when it comes to construction. The
company has developed a client evaluation form to gather feedback from our clients. This will be brought to
the premises using the trucks and the cement is will be supplied by Tororo cement. Due to the changes in the
business world today, research is a necessity so as to adopt to the new trends in this sector. The Factory is
planning to build a strong image and market position in the town.


