
INTRODUCTION TO ORGANIZATIONAL POLITICS

This is â€œOrganizational Politicsâ€•, section from the book An Introduction to Organizational Behavior Organizational
politics are informal, unofficial, and sometimes Perceptions of organizational politics as a moderator of the relationship.

Researchers have found that if employees think their organization is overly driven by politics, the employees
are less committed to the organization,Maslyn, J. Ambiguity also exists around performance evaluations and
promotions. We will start off by understanding the role that personality has in shaping whether someone will
engage in political behavior. This lack of supportâ€”indeed, hostilityâ€”occurs largely because within every
company there is competition for resources. Perceptions of organizational politics and cooperation as
moderators of the relationship between job strains and intent to turnover. Workflow pervasiveness The degree
to which the actual work of one subunit is connected with the work of the subunits. Hinings, C. He referred to
these different kinds of political solutions as levels of political integration. In contrast to this economy-based
approach, a politics focused classification usually distinguishes societies based on the nature of their political
institutions and how power is distributed. Why or why not? Survival of the savvy: High-integrity political
tactics for career and company success. Organizational antecedents include scarcity of resources, role
ambiguity, frequent performance evaluations and promotions, and democratic decision making. Even so, it
should be recognized that the power of one subunit or group can shift over time. In some societies, succession
is the result of inheritance through kinship -based ties. They no longer had negative surprises in their annual
review and were able to adjust priorities and behaviors to become more effective workers. When those who
have fallen subject to the manipulation begin to talk to each other directlyâ€”or when other evidence comes to
light such as financial resultsâ€”the manipulator will have an explanation ready but will already be planning
their exit, as he is driven to stay in control, not to face a revelation which would expose his behavior. Politics
has been around for millennia. For example, if the purchasing group can guarantee a continued source of parts
for the manufacturing group, it gains some power over manufacturing by forestalling possible uncertainty
surrounding production schedules. Because both groups usually need each other for success, nothing happens.
Measuring whether the standard operating objectives get done is a vital step in the process. This resulted in the
recognition of four principle categories of societies-- foraging , pastoralist , horticultural , and intensive
agricultural. Journal of Occupational Health Psychology, 10 4 , â€” The second is the relationship between
power and the control of critical resources where the second is the relationship between power and the control
of strategic activities. Finally, one must consider the extent to which a subunit is of central importance to the
operations of the enterprise. Jews were the political symbol in this case. Examine political behavior within
organizations. Dimensionality and construct validity of the perceptions of politics scale POPS. For instance,
companies that prefer to keep low inventories of raw materials perhaps for tax purposes are, in effect, giving
their outside suppliers greater power than those companies that keep large reserves of raw materials. Any type
of ambiguity can relate to greater organizational politics. These resources can include money, power, and
opportunities for promotion. Soldiers have died to protect their nation's flag despite the fact that it was only a
piece of dyed cloth. An example of this is an assembly line, where units toward the end of the line are highly
dependent upon units at the beginning of the line for inputs. Work centrality The more interconnected subunit
A is with other subunits in the organization, the more central it is. However, rules of succession by inheritance
were sometimes intentionally left somewhat vague to allow deviation when needed. The last example is one of
the most effective kinds of political symbols that the NAZI party used to gain power in Germany during the 's
and early 's. To the extent that politics could be removed from such issues, far more energy would be available
to capitalize on an innovative idea and get it to market before the competition. Centrality of Coping Activities.
Antecedents of Political Behavior Individual Antecedents There are a number of potential individual
antecedents of political behavior. When resources such as monetary incentives or promotions are limited,
people see the organization as more political. Political deal-making is usually an integral part of most political
systems, including those that are ostensibly very democratic. These human resource practices can lead to
greater political behavior, such as impression management, throughout the organization. However, the two are
somewhat related. For instance, if one manufacturing facility runs low on raw materials and a second facility
can supply it with needed materials, this second facility effectively reduces some of the uncertainty of the first
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facilityâ€”and in the process gains influence over it. An examination of the perceptions of organizational
politics model: Replication and extension.


