
AUTO DETAILING BUSINESS PLAN TEMPLATE

Are you about starting an automobile detailing business? If YES, here is a complete sample auto detailing business plan
template & feasibility study you can use.

Soapy Rides will be run by Mark Deshpande, of the prominent Deshpande family. Set up the services,
determine the pricing and cultivate the various niches. Additionally, in the event of a market decline, the
business will be able to continually meet its debt obligations with the high margin revenue received from the
business. The price of these services is extremely low compared to the discretionary income of our target
market base. Lastly, Soapy Rides will be able to leverage several of the Deshpande's for their business
expertise. The business will also recognize revenues from the sale of car detailing and car cleaning products
that will be sold to customers for spot cleaning. They all need your services, you just need to provide a service
that is affordable for that little old lady and a program for the CEO that wants his Mercedes washed weekly
and detailed every month. You will also want to define any seasonal impacts to your business and how you
will maintain income throughout winter months. The detailed market analysis of our potential customers is
given in the following table: Market Analysis. This section of the business plan should not span more than 1
page. If you plan on using your personal pickup truck for business and also pull a trailer be sure to let your
insurance company know you need a quote on a commercial policy. You will want to determine how much
you need and how long it will last you. You will find that there are many individuals that want their vehicles
washed weekly and even detailed monthly or bi monthly. Lastly, there are many different local businesses that
have company cars and that require clean appearances. This industry is one of the fastest growing industries in
the United States. Work with the property managers of these office buildings to allow you on their property to
serve their tenants. Find out how many detailing companies service within the radius you will market, how
many customers there are in that area, what is their average income, how many dealerships, how many small
businesses with car fleets that need to be detailed, etc. Lastly, all our employees will be well taken care of, and
their welfare package will be among the best within our category startups car wash and auto detailing business
and other related industrial cleaning businesses in the United States in the industry. Taxi and car rental
company Transport Companies Haulage Companies Our Competitive Advantage Car wash and auto detailing
business is an easy to set up business that does not require formal training to achieve; anybody can set a car
wash and auto detailing business if they have the required startup capital. Never buy new when starting out. I
will outline what your business plan should consist of for the detailing industry and give you an example to
help get you started. If you are seeking investors then you will want to provide the facts and data used and any
assumptions you may have made and why. If you are going to operate your mobile detailing business close to
a large body of water like a lake, river or ocean you must be sure you are not allowing your wash water to be
discharged into any storm drain. Sections of a Business Plan Executive Summary The executive summary is
the very last piece of your business plan to write but it is the first section. We are also open to generate income
from other related services as long as it falls within the scope of the industry we are operating in. The industry
has experienced a tremendous rate of growth over the last ten years. The business will operate through a
mobile truck that will allow the business to move from location to location throughout the area. In this section,
you can also put demographic information about your target market including population size, income
demographics, level of education, etc. The challenge is that most car wash and auto detailing companies do
not have the required money to pump into publicity and advertising. You should provide as much information
as possible about your pricing as possible in this section. Marketing Analysis of auto detailing business The
most important component of an effective auto detailing business plan is its accurate marketing analysis. We
want to drive sales via the output of our jobs and via referral from our satisfied customers. Doe has more than
10 years of experience as an entrepreneur. Below are the expected financials over the next three years. Mark
has been involved in the family's car repair business for the last ten years. Need actual charts? The sales
projection are based on information gathered on the field and some assumptions that are peculiar to similar
startups in Fort Lauderdale â€” Florida. They are the sole financial of the business which is why they decided
to restrict the sourcing of the start â€” up capital for the business to just three major sources.


