
PLUMBING BUSINESS PLAN EXAMPLES

Water Tubes Plumbing plumbing business plan executive summary. Water Tubes is a plumbing contractor company
focusing on installation of plumbing systems.

Apply for Business License-: You have to get the necessary licenses needed to operate your business in the
State; get your Tax Identification Number TIN , Employee Identification Number EIN , business permit, and
business registration; visit the business registration bureau in your State to get the basic requirement for
incorporating a business. Your duty will be to supervise the job. Currently our market is undergoing
significant changes. There are several legal and regulatory statues that require building owners to perform
periodic maintenance, inspection, and testing services. We will continue with a program that targets
businesses, explaining what we have to offer. Trim Quality. As a matter of fact, some people tend to fix their
faulty plumbing jobs themselves as against hiring plumbers and handymen. By being a member of the Disson
Group we are able to facilitate growth. He started his career with Plumbing World, a regional, privately owned
company, in as a sewer and drain trainee. The service agreement is sold for one, two or three year periods, or
customers can purchase a lifetime guarantee. Jax Plumbing ofNorthern Ohio is unique to the plumbing
industry in regard to it's ability to keep their customers. The key to writing a strong competitive analysis is that
you do your research on the local competition. Month four will also see a custom home built. Threat: Just like
any other business, one of the major threats that we are likely going to face is economic downturn. Larry
Samson, our regional director, is located in Columbus, Ohio. We have a team of certified and highly trained
and experienced technicians, plumbers, and carpenters et al, a team with excellent qualifications and
experience in various niche areas in the plumbing and handyman services industry. Responsible for signing
checks and documents on behalf of the company Evaluates the success of the organization Head, Technical
Services: Serves as project manager of the organization; works directly with employees Develops strategic
plan by studying technological and financial opportunities; presenting assumptions; recommending objectives.
Below is a list of the people and organizations that we have specifically market our services to; Individuals
and households Banks, Insurance Companies and other related Financial Institutions Blue Chips Companies
Real Estate Owners, Developers, and Contractors The Government Public works department Schools High
Schools, Colleges and Universities Hotels Religious Organizations Our Competitive Advantage Surviving in
the business world as a plumber or handyman requires more than, your expertise, knowing how to deliver
standard plumbing cum repairs and maintenance jobs but also how to network with key people that matters;
decision makers that can decide who will get an plumbing installation, repair and maintenance contract. Basic
Business Skill-: You need some basic business skills to run this business. But this confidence spilling over into
thinking that you know what 'the market' wants can be dangerous, without checking that it's true. You need to
have a good plumbing skill and ability to hand plumbing jobs professionally; years of experience is an added
advantage in your plumbing field. Because the industry is so closely networked, whenever he runs into
someone he will mention his new company. The Operations Manager performs all the duties essential to
maintaining the daily operations at the facility. Drawing functional Plan: After positive result form the
feasibility study, functional plans are drawn up. To date, we have over 4, homeowners that have purchased
service agreements representing 9, years and 1, of these are lifetime guarantees. You can also drop you fliers
in public places where many people can see it.


