
AN ANALYSIS OF THE PROS AND CONS OF THE STEEPLE CATEGORIES

Beginning by performing a SWOT analysis, business owners can learn more about the firm's external factors by STEEP,
STEEPLE, and PEST are also used by individuals and companies. What advantages does it have? These are
characteristics that place the business at a disadvantage when compared to others.

Conclusion By sorting the SWOT issues into the 6 planning categories one can obtain a system which presents
a practical way of assimilating the internal and external information about the business unit, delineating short
and long term priorities, and allowing an easy way to build the management team which can achieve the
objectives of profit growth. There are many other factors which you should watch. Or, you could have a
financial, HR, and Customer satisfaction measure for each. Questions like the following are often asked when
considering Strengths: What does your business do better than others? Discuss the outcome and make the
decision. Taking the time and manpower to do proper research costs money, which is why some companies
choose to outsource these reports or even sections of the reports to get the proper data. The aim of SWOT is to
identify the favorable and unfavorable internal and external factors to reach the goal. GroupMap is the
effective way to brainstorm, discuss, and decide, and solves many of the problems commonly associated with
group activities. What are the competitors doing? Your government might increase taxes for some businesses
while it reduces taxes in other areas. If the logical decision, based on the pros and cons list, makes the group
uncomfortable or there is a lot of disagreement, go back and check your weightings and check if there are
factors that have been missed. This is because it is important to see trends and patterns. For example, if the
trends suggest that your country might be a victim of the recession, you should make small changes in the
capital investment plan. It is a precise analysis that helps to understand how each of the factors impacts
business. In short we could not solve the problem by stopping planning. Business owners spend a lot of time
to analyze the internal capabilities of their company. But, small changes in morality take place over time I
suggest using the concept of social responsibility to take your company to a better ethical standing. As one can
see from the above that PESTLE analysis has pros, as well as cons and any company thinking of doing this
analysis, should carefully analyze above points and then take the decision of going ahead with PESTLE
analysis. Disadvantages Users can oversimplify the information that is used for making decisions. The
analysis might point out any faults in your strategy. Before you decide to conduct such an analysis, it's
important to be aware of both the potential strengths and limitations of using PESTLE analyses. The process
has to be conducted regularly to be effective and often organizations do not make this investment. You will
also have to judge the cultural changes which take place in the business environment. Which one of them you
will choose depends on the nature of your business or project. The 2 most important questions to ask in this
section are: What good opportunities can you think of? While this doesn't happen frequently, it's important to
keep an eye on current news so you know if your analysis is still current. Many think it is an interesting
exercise. Share The result is a weighted list of pros and cons that you can compare.


