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WHY DID TATA NANO Positioning, Branding, psychographic, Tata Nano. Submitted By Shubham Tyagi MBA 2nd Shift
Submitted To . The company had to shift the Nano project to Sanand in Gujarat on October 3, 

Farsightedness: Tata Motors forecasted that to be competitive in India, they need to be competitive in world.
The cheapest road car in the world today is made in India. Cost-cutting: an effective marketing strategy 3 3.
Tata Motors is planning to launch hybrid version of the Nano in the near future. Loss of about crores due to
shifting of manufacturing unit from Singur to Pantnagar. Examples: Tata motors has recently faced
controversy involving Tata Nano as some environmentalists say that it has an adverse effect on pollution and
global warming. Competitive advantages that Tata Motors would enjoy with their Nano in emerging markets 3
3. Tackling inequality The institutional and organisational arrangements that reinforce and perpetuate
economic inequality over time need to be better understood in order to tackle this growing problem, argues Dr
Kamal Munir. Different Versions of Nano: To compete with their closest rivals, Tata Nano came up with
different versions such as one standard version which has no radios, no power steering, no power windows and
no air conditioning and deluxe version which includes air conditioning but no power steering. Ratan Tata was
a car which was expected to change the face of automobile sector in India. Global Competition: Tata Group
wanted to increase the competition in car industry by building a car which will be small in size and the price
will be within the rage of middle class people around the world. In Cases in Business and Management pp.
Friday, November 27, Marketing Management 20 contdâ€¦ : contdâ€¦ Because of the already mentioned
reasons Tata Motors were left with the following choices:- Introducing the car with an artificially low price
through government subsidies and tax-breaks forgoing profit on the car. The property was purchased from the
West Bengal government who acquired it from local farmers by imposing the force of eminent domain.
Minimum turning radius of 4 km ensures that it can be parked anywhere within seconds and navigate out of
rush hour traffic faster than other four wheeler vehicles. Sales climbed steadily from that low point and within
six months the monthly sales figure touched 10, units. What important features of the Indian economic
environment were the key factors that caused the problem? Satellite Assembly Operations: Tata Motors has
built a network of satellite assembly operations by training the various entrepreneurs in assembly operations
and monitoring their quality. Safety performance exceeds regulatory requirements in India. Moreover, due to
increase in petrol prices, people are demanding small cars for low cost and fuel efficiency. The expected retail
price for the Nano was expected to be as little as USD2, and would cater for the fast growing middle class
segment of the Indian population. The company also introduced easy access for financing the buying of new
cars, new access points, training for sales teams and an aggressive advertising campaign. Equal Opportunity
for the Employees: Formation of cross-functional team mixture of experienced and young employees in Tata
Motors has ensured equality among the Page 2 employees. On October  Any opinions, findings. Keeping that
in mind, Tata Motors started to invent the worlds cheapest car, Tata Nano. Top speed:- kmph. It has more
space than its close competitors, thanks to the 2-cylinder aluminium MPFI cc petrol engine which can fit
snugly into the rear. India's "People's Car" will be a "safe, affordable. Mileage overall :- 16 kmpl. A firm can
reach a superior percentage of profit by supply an identical goods or service at a lower cost Grant, 
Programmes for members of the University of Cambridge Undergraduate. Innovation from the Suppliers: In
order to achieve the parameters of its design process, Tata Motors took measures to refine its manufacturing
process and encouraged innovation by seeking new design approaches from suppliers.


